Role

Purpose

Weston

Commodore - Flag Officer

The Commodore chairs the GP Committee meetings and take on other
responsibilities where they have particular strengths and interests

1. Provides and encourages leadership for all club activities

2. Chair General Meetings (e.g. AGM) and meetings of the General Purpose
Committee

3. Member of the General Purpose Committee and an ex-officio member of
all other Committees and working parties.

4. Represent the public face of the Club in the sailing and local
communities, and at Official functions/conferences

5. Exercise general oversight of the culture and tone of the Club, including
the maintenance of conduct.

6. Implement and Monitor progress of policy and long-term development
plans.

7. Develop succession planning for Officers and General Purpose
Committee.

8. Hear appeals under the Staff Disciplinary and Grievance Procedures

Vice Commodore - Flag Officer

The Vice Commodore deputises for the Commodore; they are allocated
other responsibilities by agreement and to make best use their skills

1. Deputise for the Commodore in his/her absence

2. Member of the General Committee and an ex-officio member of all other
Committees and working parties. Attend the Flag Officers Meeting and

3. Chair the Membership Sub-Committee and ad hoc working parties.

4. Responsibility for initiating development plans and proposals plus
possible funding.

5. Act as the principal point of contact between the General Committee
and the Club Secretary, and to support the Club Secretary in his/her

6. Responsible for member discipline, including compliance by Members
with the Rules and Regulations, and the resolution of disputes between

7. Develop succession planning for Officers and General Purpose
Committee.

8. Hear appeals under the Staff Disciplinary and Grievance Procedures

Aviva: Confidential




